Bethany Lutheran Church
Church Council Meeting Minutes

April 13", 2026 - 6:30pm

Meeting Attendees: Dale Swenson, Heidi Christensen, Nancy Bruns, Curt Casper, Jessica
Fonseca, Al Beyer, Cheryl Boerjan, & Darla Crosthwaite

Absent: Pastor Chad Whaley, Pat Cassabaum, & Curt Casper
Opened with a prayer.

Call to Order:

Pastor’s Report:

Thanksgivings and Joys

. Wednesdays in Lent, Holy Week & Easter
o Baptism - Lincoln L.
. Christisrisen! He is risen indeed! Alleluia!

Ministry Happenings

. 6 Pastoral Visits

. Lent Renewal Gathering with Bishop Current, Cedar Rapids

. Executive Committee Meeting

o WBARC Meeting

. Jerry Dodds Inurnment, Fairfield

o Crestview Worship

o Meeting with Bishop Current/Meeting with Deacon Schuman, Asst. to Bishop
o Weekly Newsletter

Troubleshooting technology issues streaming to Facebook Possible lightning damage to mixer;
needs to be replaced.

Wednesday Men’s Bible Study
Wednesday Faith Formation
Sermon Preparation

Worship Preparation
Sabbatical Research

Upcoming
WBARC Pulpit Exchange (April 12) Jim Cottingham, West Branch Friends Conservative Meeting
to Bethany



Pastor Chad was scheduled to go to West Branch Friends Church but Pastor Humrichouse
needed to be present on that Sunday.

SEIA Synod Assembly (May 15-16)
ELCA Rostered Leaders Gathering, Indianapolis (July 6-9

Secretary’s Report: (Darla) Motion to approve: Al & Cheryl 2,

Treasurers Report: (Nancy) Discussed monthly income & expenses & voted to pay
parsonage expenses out of maintenance & improvements. Motion to approve: Darla &
Heidi 2.

Building and Grounds-(Curt was absent) Al spoke in absence of Curt. Wet spot on carpet
in fellowship hall & roof due to a shingle in need of fixing. Chad & Al nailed the shingle
down. Down spouts were plugged so Al cleared them out. Howard assisted also. Working
on permanent light on the Jesus statue.

Education & Youth-(Jessica & Al) -Curriculum has been ordered -Courtney will help. July
20™"-July 23" Vacation Bible School. Faith formation resumed last Wednesday following
Lenten break. Working on the children going fishing as an event in June. Hooverfest parade
float was discussed with Education & Youth committee along with subcommittee to recruit
new members and provide awareness of who and where we are. Curt has an antique
tractor, possibly Samuelson’s for flatbed trailer. Form with the city to participate will need
to be filled out. Church has a banner to hang on float.

Evangelism & Missions-(Darla) Gods Work our Hands date set for Sept. 13™. Tara Langley
volunteered to do a new brochure for community welcome basket. Darla & Pastor Chad
working on subcommittee members.

Fellowship -(Pat was absent) Working on sign-up for fellowship after Sunday church
services.

Stewardship-(Cheryl) Working on Earth day, blood drive, and stewardship brochures.
Discussed donation of stocks to the church & info on ELCA website for resources.

Worship & Music-(Heidi ) Del came up with brochure to sign up for coffee & fellowship
after church. Looking into purchasing scarlet color altar clothes used on Passion Sunday
and Maundy Thursday. Special thanks to Bonnie for the Easter spray, the Dodge Street Hy-
Vee floral department, and Scott Marsh for printing the bulletins for Easter Sunday. Will be
working on honoring high school seniors at a Sunday church service & ordering a cake.

Old Business: Parsonage- Reviewed estimate from Elite Construction in West Branch of
$4,441for bathroom updates including a new tub and shower surround and an access



panel to those water lines. Motion to approve: Heidi & Jessica 2. Once installed, new
flooring can be installed by Bachmeier Flooring.

New Business:

Pastor’s sabbatical: The “Compensation Guidelines” of the Southeastern lowa Synod
encourages congregations to develop a Sabbatical policy for rostered leaders. A sabbatical
is recommend after 6 to 8 years of service in a congregation. Pastor has served Bethany for
almost 15 years. Steps moving forward would include forming a subcommittee (or utilize
executive committee) to create a policy, determine length and timing of sabbatical,
structure and content, and how to provide pastoral coverage. Needs council approval.
Motion to approve we support a sabbatical for Pastor Chad in 2027 and have a
subcommittee and define a policy. Set the plan in motion: Motion to approve: Al & Nancy
2nd,

Other: Looking at reducing the fees for use of the fellowship hall & church for other
functions. Will need council approval and discuss next month.

Change location of council meetings once a year. Perhaps the Synod Center for Ministry
and someone from the Office of the Bishop guiding discussions on topics such as
reviewing our mission statement and purpose.

Climate presentation approval: After service this Sunday April 19", 2026. Will have
projector for presentation. This is a Kairos moment now. Dale went over presentation that
he will present Sunday. If everyone makes small changes, a billion people can make a
difference.

Other items : Quilt, made by Darla, shown to council for the Southeastern lowa Synod
meeting in May to represent our church. Theme is “Peace Be With You”. Quilt will be
donated. Thanks to Darla for her time and efforts in making this beautiful quilt!

Adjourned: Meeting adjourned 8:09 pm. Motion made by Al & Cheryl 2.

Next Council Meeting: May 11™, 2026



